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CONFID ENTIAL v 


(&} b r ill this systm. not have a tendency to relieve j aa g c fliate 

soass of their ^BponnihiliUes for 3raeOTme^4iv.g prarofcioBS?” 

Supervisee's will make ree w a a i te tafluffl Just as tfesy So aom. 

(©) 3° Is it dec treble to creates a® eSdition^sX group of psaala 

ia addition to ths Career Service Boards already in estist@ 5 E.as?" 

Mditioml panels ere not necessary if existing Boards. cats 
handle the workload. 


(d) 4t. Won’t the preparation of profiles be a eos&siderafeXe workload?” 

Ibs e Hwmutr, the development of Biographic Profiles is 
nenesaasgr for other reasons than ccyoetltive proaesttos (e.p., 
privacrf of the files) . 

{©) "5. Would Career Services he stole to nfe-nllot their pcaaeMos 

qnotas in order to preside competition between functional 
specialists sash as pey eh o iaglfi tSj mtteer than to have a 
psychologist competing, against an adhdutetnativB omcer, which, 

«f course, would toe difficult to .Judge?” 

Km? system la designed to permit safc*&13neatiosu 
5» Council discussed the remising four questions in detail. They were: 

(a) % a is mandatory review each sis months ausuaNdOa? Will tie 

^ M5 ® r . for a panel result in a^^rflelal ecnaiAasuticaf 

la order to cut down the wddoad, sho&ld me confine coapetitiva 
promotion to the Higher grades for the time toeing?” 

(to) /« Is it desirable t>5 have mss pi’omotiomi la a given grade, 
os' mould it toe better to have a system which distributed t he se 
promotions over the entire six months period? ” 

(c) "6. Should me have a quota system, or shctM Career Services 

be stole to promote rnlthin the limits of aufcboriiw d tables cf 
oiTganiaatioa? 


8* Sin ce promotion is only one facet of persajmel admlni- 
etratioa, are me aot placing too much ©sptoasis on tbs words 
pK^otim' and 'sane of consideration*? Should me. not think 
or this examination, as a 'performance review* which would 
consider mho to »at rid of, who should have additional training, 
ate., and who to promote?" 25X1 A9a 

. After discussion on questions 6 and 7* daring rMeh Mr. B1 

clarified a zoavtoer of technical points, it mas the concensus tin it: 

(a) once tare system mas under may, consideration on art. across-the-board 

^ xaotlom ot CHfe ’ 
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(i») the system would be phased into being by working fm down, 
iffltlJ. all levels frm G«1~l4 to GS-7 wore oa tbs ssia® te.ai£* system, and 

(e) the effect of the annual eoraatdemtica would, for ell practical 
parposes, mean that many promotions would be effected simultaneously, bat 
<-.sS,t f the timing on ret c h would be left to the operating component. 

/ * ^ith respect to question 8 it as agreed, that for the tiisse boJ ng coca** 
petite ve ppoasofeitMi would be teied without & quota system. A close postaudit 
would be kept of tte pwmyteto rate and after six usmths or a year the Council 
would sensonsMer the advisability of establishing a quota system. 

8. With respect to question 9 it was agreed that far the time being the 
. gency would use, on a formal, basis, the propose system of s&aultaneoEg eon- 
tidarstion by panels, only ftr competitive promotion, At a later date, after 
eaae experience has been gathered, coais ideratijnx of c«®*|©rative evaluation and 
assignments might be found to be practical. 

9» ®ie Council reviewed, the Biographic Srofile and agreed that Idle draft 
4 -I ©ich individual Biographic: Profile would be referred to tbs individual con** 
ceoned for verification of facts. It was also agreed that that part of the 
Profile having to do with Reserve Status would be revised. 

10. It was agreed that the Implementing regjtLation© and all relate! papers 
and instructions would be referred to the Council at a future meting for f lml 
approval before being pit into effect. 


111. Use Ccameil considered a iaaocnandum tram the Beard of Birectors of 
fflSHA and referred it to the General Counsel for study. 


12.. Xhe Keating adjourned at 5:00 p. 



25X1 A9a 


Emeutl^ Secretary 
CIA Csreer Council 
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